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ongratulations

on reaching the
milestone of 20 years

in business Peter,
what was your vision
in the beginning,
and how does the
business reflect that

vision today?

When | look back now, | think the vision was
always to keep moving forward, even before |
fully knew what that meant.

When | first purchased Dr Vispi Davar's
practices in Port Macquarie and Wauchope,
dentistry was still very analogue. Patient
records were paper-based, X-rays were film,
and sharing information between locations
was clunky. We brought in computers, digital
X-rays and electronic notes early so patients
could be properly cared for across both
practices.

That sounds normal now, but at the time it
was a big change. | still remember organising
computer and software training for the team,
and one of the receptionists, Kathy, brought
her husband along and had him sit in the
lunchroom just in case it all became too much.
The same thing happened when we
introduced CEREC same-day crowns. Some
health fund staff were rejecting claims because
they did not believe root canal ireatmeng and
a crown could be completed on the same day,
| eventually went into the local HCF office with:
a slideshow explaining the process. By the end

of it, they accepted
that dentistry was
changing.

That has really been

The original
vision is still
there, but it has

grown. It is about

using skill and
technology to improve

| have achieved and
everything Sundial has
become is because God
has looked after me

the pattern of Sundial

the patient experience

and guided me far more

Dental over the last
20 years: bringing
advanced dentistry to
our region early, from
digital dentistry and
same-day crowns to
LANAP laser gum treatment, All-on-4 and full-
arch implant rehabilitation.

The original vision is still there, but it has
grown. It is about using skill and technology
to improve the patient experience and give
people function, confidence and dignity back.
You see that most clearly in patients who
have struggled for years with failing teeth or
dentures. When théy-c-an smile, eat and feel
like themselves again, you remember that
dentistry is not just mechanical - it is deeply
human.

None of this has happened because of me
alone. | was blessed to meet Dr Vispi Davar in
2000, and he entrusted me with his practices
and the patients who had trusted him before,
Later, Dr Huxley Pohlman entrusted us with his
Laurieton patients and practice, and he stayed
on to work with us for three years, Both men
built wonderful, well-loved practices, and |
have always felt a responsibility to honaur
that.

And above all, | point upward. Everything

and give people
function, confidence
and dignity back 59

than | could ever take
credit for.

You took over the
Wauchope and Port
Macquarie locations
from Dr Vispi Davar,
whom you speak fondly of, and later
you purchased the Laurieton rooms from
Dr Huxley Pohlman how did those two
doctors shape your vision?

Dental school teaches you how to be a
dentist, but it does not teach you how to run
a dental practice.

Taking over Dr Davar's practices gave me a
strong foundation, because he had built a
loyal patient base and a great team around
him. | guickly learnt that the strength of a
practice is not just the dentist in the room, but
the peopie, systems, culture and trust that sit
around the patient.

When Laurieton and Taree came into the
picture, Sundial grew from two practices

to four in a shert period of time. That was
the point where the vision became bigger. If
people were going to trust us across different
towns and communities, we had to keep
investing in the team, the technology and the
standard of care.

Continued over...
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Sundial Dental has been incredibly
supportive of the community over the
last 20 years, what contributions are you
most proud of?

We have always believed that if a community
supports you, you should support it back.

Over the years, Sundial has been proud to
appear on the jerseys of many local sporting
teams across football, soccer, netball, rugby
and league tag. We have had an almost
20-year relationship with the Wauchope
Blues, sponsoring the under-18s, reserves
and first grade sides. We have also supported
the Wauchope Soccer Club and Wauchope
Rugby.

One of the most memorable community
connections was with the Comboyne
Agricultural Society, specifically the
Comboyne Goat Races. We were major
sponsors for about seven years, and the
Sundial team got fully involved. We did

not just put our name on a sign and stand
back. We were there, riding untamed goats
on improvised chariots. There were a few
Ben-Hur moments, a few bruises and a lot of
laughter.

What experiences or adventures have

18 GREATER PORT MACQUARIE focus

That balance
between

new technology
and old-fashioned
clinical judgement
is where good
dentistry lives.’”

evolved from the relationships you have
formed?

Dentistry has taken me all over the world,

but some of the best experiences started

with relationships close to home. | was
encouraged to learn to fly by some of my
patients, and | spent years flying over the
Hastings region. That gave me a completely
different appreciation for the area we live and
work in.

Professionally, | have built friendships with
dentists overseas, particularly in the United
States. A group | met in Miami invited me
on a mission trip to the Dominican Republic,
where we helped provide dental care to local
communities. | did that for a couple of years,
and it was a powerful experience.

| also have a close group of dentists in the
United States who are doing very advanced
full-arch implant surgery. | visit them regularly
to keep learning, observing and improving.
Last year, we took some of our team to
Colorado for training and sightseeing, and

| am planning to take more so they can see
how those high-level surgical teams work.

That is a big part of what we are building at
Sundial. It is not just about me learning. It is

3 AN
about bringing the team along, because the

patient experience depends on the whole
team. After involved procedures, patients

often say they were amazed by how well
everyone worked together. It can look like a
silent dance - everyone knowing their role,
anticipating the next step and staying calm.

Over two decades, there have been
major advancements in technology and
education, how have you embraced and
adopted those changes?

| was lucky early in my career to spend time
in the UK, where | was exposed to advanced
European and American dentists before many
of those ideas became common in Australia.
That gave me an appetite for staying close to
the front edge.

Immediate implants and same-day crowns
were very uncommaon in general dentistry
when | first became interested in them. When
we introduced CEREC technology, we were
one of the early practices on the Mid North
Coast offering that level of digital dentistry.

One of the biggest changes for us now is
the development of our in-house laboratory.
We are building the ability to design and
mill zirconia full-arch teeth, metal bars and



supporting components ourselves,

That gives us more control over quality,
timing and cost. It was a large capital
investment, but it allows us to deliver
advanced treatment locally and make it more
accessible for patients in our region. That
idea came from watching leading full-arch
practices overseas, where in-house labs are
often part of how they control the final
outcome.

What is changing in dentistry today?

Dentistry is becoming more digital, more
precise and more connected.

| also know | must be getting older, because

| recently heard a patient say they wanted to
see 'the old dentist'. | looked around for Vispi
or Huxley, then realised they meant me.

One of the things | enjoy most now is
waorking with younger dentists. They are
incredibly intelligent and have access to
technology that simply did not exist when

| started. Part of my role is helping them
develop wisdom as well as skill. That balance
between new technology and old-fashioned
clinical judgement is where good dentistry
lives.

Where do you think the direction of
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Sundial is still
built around

dentistry is going?
Artificial intelligence is
going to play a massive
role in dentistry. It will
help with diagnosis,
treatment planning,
digital design,
workflow, patient
communication and
business systems. For someone like me, that
is exciting. | have always enjoyed the next
wave of technology, and | hope to keep
riding that wave for many more years. But
the heart of dentistry will remain the same:
patients still want to be cared for by people
they trust.

We know your team has been
instrumental in your success. Can
you highlight some of their recent
achievements and contributions to
Sundial Dental?

My team is everything.

If | was down on one knee pointing upward
in gratitude to God, the next person | would
point to is my wife, Melissa.

Without her love, support and strength,
Sundial would not be what it is today. She

people - the patients
who trust us, the
team who show up
every day, and the
community that has
supported us for two
decades.

has been central to

the business, helping
look after the practices,
the teams, the social
events, the HR and so
much of what allows
the group to function.
Her support has
allowed me to keep
learning and keep pushing forward.

But beyond Melissa, Sundial has been built by
many people - dentists, nurses, receptionists,
managers and long-serving team members
who have cared deeply about our patients
and our practices.

A dental practice is never one person. It is a
team effort and when the team works well,
patients feel it.

That is probably what | am most proud of
after 20 years. Yes, we have grown. Yes,

we have adopted technology and expanded
into more locations, but underneath all of
that, Sundial is still built around people - the
patients who trust us, the team whao show
up every day, and the community that has
supported us for two decades.

Thank you, Peter.
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